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Internal Conflict Policy 
1. Introduction 

Open communication and feedback are regarded as essential elements of a satisfying and 

productive work environment. 

Triple A encourages its employees and volunteers to resolve any issues or concerns that they may 

have at the earliest opportunity with each other or, failing that, their immediate supervisor.  

The preferred process involves employees and volunteers resolving issues to their satisfaction 

internally, without feeling they have to refer to external organisations or to authorities for 

assistance.  

2. Purpose 

Community radio is required to follow a Code of Practice dedicated to managing conflicts within 

station. Community Radio Code of Practice #1 (1.6) requires all stations to have a policy for internal 

dispute resolution. 

 

2.1. The purpose of this policy is to outline the process for Triple A members to express 

grievances, dissatisfaction and concerns with the volunteer program or organisation and to 

have their grievances heard, respected and dealt with in a professional, efficient and fair 

manner. 

3. Scope 

3.1. This policy applies to: 

 

Presenters Members Volunteers Guests Contractors 

✓ ✓ ✓ - - 

 
4. Policy 

4.1. Triple A is committed to ensuring: 

4.1.1. the rights of its employees, members and volounteers with respect to the above; 

4.1.2. that members are aware of the internal dispute and grievances policy, and 

4.1.3. that the internal dispute and grievances procedure, is accessible and available.  

 

5. Grievance procedure 

 

5.1. An employee or volunteer who considers that they have a dispute or grievance that they have not been 

able to resolve directly with any other involved party should raise the matter with their immediate 

supervisor as a first step towards resolution.  

5.2. Triple A has an agreement with an employment relations service who is able to provide advice on any 

employment relations matter. The second step after raising the issue to the manager is to contact the 

employment relations service for advice. They will outline the relevant next steps and provide assistance 

with any documentation required.  
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External complaints handling 

• CBAA Complaints and Disputes: https://www.cbaa.org.au/complaints-disputes 

 
6. Contact information 

Should you require further information or assistance, please contact info@triplea.org.au  

https://www.cbaa.org.au/complaints-disputes
mailto:info@triplea.org.au

